[Iepeuens KOMIETEHLINI 1
sTanbl X GOPMUPOBAHUS B

nmponecce 0OCBOCHUA

Onucanue rnokaszareiae 1 KpUTEPUEB OLICHUBAHMsI KOMIIETEHIIMI HA pa3IMYHBIX
JTanax ux GopMHUpPOBaHUs, ONMCAHUE LKAl OLIEHUBAHUS

TunoBble KOHTPOIBHBIC 3a1aHUS
WM UHBIE MaTepUabl,
HEOOXOANUMBIE IS OLIEHKH
3HaHMH, yMEHUH, HABBIKOB U
(1K) OTIBITA AEATEILHOCTH,

Mertoaudeckie MaTepHAIbL,
oIpeIeNsIoNe POLETyPbI
OLICHMBAHUS 3HAHMUIA,
YMEHUH, HAaBBIKOB H (VJIH)
OIBITA, XapAKTEPU3YIOIINX

O6pa30BaTeHBHOﬁ XapaKTEPU3YIOIIUX JTAIlbI 9Tansl GOPMUPOBAHUS
IMporpaMmabl (opMHpOBaHNS KOMIIETCHIINH B KOMTIETEHITHI
Tpouecce OCBOCHUA
KoMmmnerenmus OTarm [Tokazarenn Kpurepuit [lIkana oneHMBaHUS 06pa30BATENBHOI TPOrPAMMET
OIICHUBAHUS OIICHUBAHUS
I1K-9: 3Hatb TEOPETHUYECKUE OCHOBBI | YPOBEHb OtiaunyHoO: Kontposnbusie Meroauueckue
['oToBHOCTBIO yIpaBi€HUs UEIsAMU YCBOEHUSA 1. YpoBeHb ycBOEHUS MaTepHaia, BOIIPOCHI Ha MaTepHaIbl,
K IIOCTABOK, BOJIIOLIMIO U | MaTepuaa, IIPEyCMOTPEHHOI'O IPOrpaMMOii 3aHATHUSAX MPUBEACHBI | OMPEACIIAIONINE
IJIAHUPOBAHU METOA0JIOTUIO MPEAYCMOTPEHHOT | Kypca - BBICOKUN B [IPUJIOKEHUU IpoLIeIypPbl
10, yIpaBJICHUS LEISMU 0 MPOrpaMMon 2. YpOBeHb pacKpbITHs IPUIUHHO- (Bompocsr 1-46). OLICHUBAHHUS
ONTUMU3ALNU MIOCTaBOK. Kypca (BBICOKUN, | CIEICTBEHHBIX CBSI3€H — BHICOKHUH. 3HaHUM, YMEHHI,
Y OpraHu3anuu XOpOLInH, 3. KauecTBo oTBETa (JIOTMYHOCTb, HaBBIKOB U (WJIN)
TPAHCIOPTHO - | YMeTh UCIIOJIb30BATh TUIIOBbIE | JOCTAaTOYHBIM, yOEXACHHOCTD, 00IIast SPYAULIMS) — OIIbITA
JIOTUCTUYECKH MIPOrpaMMHBIC MaTepuai He Ha BBICOKOM YPOBHE. JESTENIbHOCTH
X Ou3Hec - MIPOYKTHI AJIst OCBOCH). Xopomo: IIPUBE/CHBI B
IIPOLIECCOB, MJIAHUPOBAHUS U 1. YpoBeHb ycBOEHUS MaTepuana, CTaHaapTe
CBSI3aHHBIX C ONepaTUBHOTO YpoBeHb MPEIYCMOTPEHHOTO MPOrPaMMOM JABI'VIIC CT 02-
paboroi YIIPaBIICHUS TCTISIMU PacKpbITHS Kypca — Ha XOpOILIEM YPOBHE. 28-14 «Dopmsl,
MYJIbTEMOJ1aJTh MOCTaBOK, MPUYUHHO- 2. YpoBeHb pacKpBITHS IPUIUHHO- MEePUOIUYHOCTh U
HBIX aBTOMaTHU3aIIU CJI€ICTBEHHBIX CJIEICTBEHHBIX CBSI3€1 — 1IOCTATOUYHO HOPSIOK TEKYLIETO
TPaHCIOPTHO - yIIpaBJIEHUS CBsA3€H (BBICOKMM, | BBHICOKHIA. KOHTPOJIA
JIOTUCTUYECKH 3¢ (HEKTUBHOCTHIO JIOCTaTOYHO 3. KauectBO 0oTBeTa (JIOTHUYHOCTb, YCIIEBAEMOCTHU U
X LIEHTPOB, OusHeca, oOecrieueHns | BBICOKMM, HU3KUM, | YOKIEHHOCTh, OOIIast SPYIUIINS) — MIPOMEKYTOUHOU
ONEPATUBHOMY aBTOMaTHU3aIU OTCYTCTBYET). Ha JOCTaTOYHO BBICOKOM YPOBHE aTTECTallun».
YIPaBIECHUIO TaMOXEHHBIX MPOLEAYD. Ya0B1eTBOPUTEIBHO:
HEMAMU KauectBo oTBeTa | 1. YpoBeHb yCcBOEHUS MaTepHaia,
MOCTaBOK, Bnanerr | MHCTpyMEHTaMH (JIOTHYHOCT®, MPEyCMOTPEHHOTO TPOrpaMMOit
MaTepHuaibHbI KOHTPOJIJTUHTA yOEXKACHHOCTD, Kypca — Ha JJOCTaTOYHOM YPOBHE.
MU IIOTOKaMU KJIIIOUEBBIX 6H3HCC- 06]11215[ 3py)1HHH$I) 2. YPOBeHB PACKPBITHA IPUYIWNHHO-
Ha CKJIajax, MIPOIIECCOB B HEMAX (Ha BBICOKOM CJI€/ICTBEHHBIX CBSI3€M — HU3KUI.
OIICHKE MOCTaBOK. YPOBHE, a 3. KadectBO 0TBETa (JIOTHYHOCTb,




BIUSTHUS
PHUCKOB Ha
Pe3YIIbTATHI
OCYIIIECTBIICHU
sl IPOEKTOB U
pa3paboTke
MPEIJI0KEHU I
1o
YIPaBICHUIO
UMU

JIOCTaTOYHO
BBICOKOM YpPOBHE,
Ha HU3KOM
YPOBHE, OTBET
HEJIOTHYEH WIIN
OTCYTCTBYET)

yOEXKACHHOCTD, 00IIAst SPYAUIIHS ) —
JIOTUKa OTBETa COOI0ICHA,
yOEXKJIEHHOCTh B MPABUIILHOCTHU
OTBETa — HU3Kas
HeynosiierBopuresbHoO:

1. YpoBeHb yCBOEHHS MaTepuala,
MIPEAYCMOTPEHHOTO MPOrpaMMOi
Kypca — MaTrepuai He OCBOCH.

2. YpOBEHb PacKpPHITHS MPUIHHHO-
CJIEICTBEHHBIX CBSI3EH —
OTCYTCTBYET.

3. KadectBO 0TBeTa (JIOTHYHOCTB,
YOEKICHHOCTD, O0IIAsT SPYAHUIIHS ) —
OTBET HEJIOTHYEH, JIUOO OTBET
oTcyTrcTByer"
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M3y4yeHHE TEOPETHUUECKOT0 MaTepuaa mno 24 3 3 3 3 3 3 3 3 24
MEeKIHsIM, Y4eOHOH U yueOHO-METOINIECKOM
muTeparype
0TpabOTKa HABBIKOB PEIICHUS KOHKPETHBIX 12 4121412421424 |2|4|2|4|2|4] 2 48
CUTyalH# [0 TEMaM JICKIIUWA U MPAKTUYECKUX
3aHATUN
MOATOTOBKA K TEKYIIEMY M MIPOMEKYTOUHOMY 4 6 6
onpocy
BBINIOJIHEHUE U 0(OPMIICHHE MTPAKTUYECKUX 4 2 2 2 2 2 2 2 2 16
padoT
MOATOTOBKA K K3aMEHY 12 6 6
PeliTuHT 32 Henemto 7114|7474 ,71|10] 74|74 |7|4]|7] 10 100
PeliTHHT ¢ HapacTaHuEeM 7111(18(22|29|33|40|50|57|61|68|72|79|83|90| 100 100
ITOro 4acoB caMoCTOATENbHOM paboThI 56




BOITPOCHI JJI51 OITPOCA HA 3AHATUSX (ITK-9)

1. Kakue pblHOYHbBIE TEHACHIIMN CIIOCOOCTBOBAIM PA3BUTHIO YIIPABIICHUS

LEIMSAMU TOCTABOK?

B kakom rony u kem BrepBble ObLT YIIOTPEOJIEH TEPMUH «YIPaBICHUE

LEIMSAMU TOCTABOK»?

VYrpasieHue 1ensiMu NoCTaBoK — 3T0...7

KoMy HeobxonuMo yrpaBieHre HEnsIMU MOCTaBOK?

B ueMm niposiBisieTcst 3 (HeKTUBHOCTH YIIpaBICHUS LEMSIMU TOCTaBOK?

Ha xakue ypoBHU MOXKHO KiaccupuumpoBats 3agaun Y {117

Kakue 3amaum pemarorcs Ha CTpaTeErnueckoM ypOBHE?

Uro nokasbiBaeT auarpamma l'anra?

B yem cocTout npobiiema HeornpenenéHHOCTH U pucka B L{I17?

10 UYrto Takoe HEONPEENEHHOCTh 1 pHUCK?

11.Yt1o0 Takoe yCcTOMYMBOCTH LIENH TOCTABOK?

12.Yto Takoe 6e30MacHOCTb MU OCTaBOK?

13.Kak MOXHO CHU3UTh HEOIPEIETICHHOCTh CIIpOca B LIEMU OCTABOK?

14 Kak ycuJInThb LENb MOCTaBOK U CHU3UTH PUCK?

15.Yt1o0 Takoe Touka MPOHUKHOBEHHUS 3aKa3a?

16.Ilepeuniciure OCHOBHBbIE MOMEHTHI ycToiunBoctu {117

17.B 4em 3akiouaeTcsi KOOpAUHAIMS B LIETSAX MOCTaBOK?

18.I1puunnbl HEAOCTaTOYHOU KoopauHanuu B L{I1?

19.Kakue cymiecTByroT HHPOPMAIIMOHHbIE TEXHOJIOTHH KoopauHaruu LI1?

20.Kaknmu criocob6amu MOXHO TOCTHYD 3(PPEKTUBHOM KOOPAHHAIIIH?

21.YT1o0 Takoe KOHTPOJIIMHT Leneil MoCTaBoK?

22.Korna npuMeHseTcs cucTemMa cOaTaHCHPOBAHHBIX MTOKa3aTeseH s
ynpasienus L{I17

23.Yto Takoe BUPTYyaJIbHOE Npearpusitue?

24.Yto Takoe TuOKas 1enb MOCTaBOK?

25.Yto Takoe aganTUBHAs ETb TOCTaBOK?

26.YTo Takoe yrpaBieHHE JOATOCPOYHBIM Pa3BUTHEM Li€TIEH TOCTaBOK?

27.Yto sBNseTCS ABMKYIIMMHE CUIaMu afanTuBHBIX [II1?

28.11pennazHaueHne CTPyKTYpHO-(PYHKIIMOHAIIBHOTO pe3epBa?

29.Ilepeuncnute OCHOBHBIE dTamnbl BHeApeHus ynpasienus LI1 Ha nmpakTuke?

30.Kakwue cymectBytotT ctpareruu koopauHarmu 117

31.Kakue cymniecTByOT BapuaHThl OpraHU3aIiK B3aUMOJICHCTBUN
npennpustai B {117

32.KakoBbI pucku B3aumoieicTBus npeanpustail B L{I1?7

33.OCHOBHBIE CpPEICTBA MOJICTUPOBAHMS OU3HEC-TIPOIECCOB?

34.K ctpaterusiMm HHTETpallii ¥ KOOPAMHAIIUY TIETIEH TOCTAaBOK HAa YPOBHE
«IpeAnpUITUE-TIOCTABIIUKY» OTHOCITCS?

35.MadpopManioHHbIe TEXHOJIOTHH 1Jis MojaenupoBanus [{I1?7

36.Kak mocTpouth KOMILIEKCHYIO HHPOpMAIIMOHHYI0 HHPpacTpykTypy L{I1?

37.Kakue cyniecTByl0T OCHOBHbIE KOHLEIIIIUU, MOJEIN U aJlTOPUTMBbI
NOAJEPKKU NPUHATHS PELICHUN npu yrpasieHuu L{117

38.Kak onienutsb ycroitunBoctsb LII1?

39.Uto Heobxoaumo 1ist apdexkTuBHOTrO MoeaupoBanwms {117

40.Kak afonTupoBath LIETb MOCTABOK B CIIy4yae OTKJIOHEHUI U HApYyIICHU B
ee QyHKIIMOHUPOBAHUU?

41. 151 yero mpoBOAUTh MOHUTOPHUHT LII1?

N

©CONDOTAW



42.3a c4eT yero MO>KHO BOCCTaHOBUTH yCTOMUYMBOCTD L{I1?

43.T1oHsiTHE CTPYKTYPHOU AUHAMUKH IIETIEH MOCTABOK?

44 Mojenb MIIaHUpOBaHuUs U AucneTdyepusanuu padot B LI1?

45.Kak npou3BecTH pacyeT TOYKU MPOHUKHOBEHUS 3aKa3a B alanTUBHBIX [{I17?

Py0e:xxHbIi KOHTPOJIb

OreHKa yCrieBaeMOCTH CTYJIeHTa Ha pyOEeKHOM KOHTPOJIE MOXET MPOXOIUThH
B BUJI€ TUCbMEHHOTO U YCTHOTO OMPOCA MO yKE€ MPOUICHHBIM pa3zieiaM U TEMaM.

Bonpocsl k 3x3ameny (ITK-9)

1. Posib ynpaBieHus HENSIMU TOCTABOK B SKOHOMUKE MPEATPUSITHSL.

2. cTopus pa3BUTHs yIPABICHUS LENSIMHU OCTAaBOK.

3. CymHOCTb 1enel MOCTaBOK U YIPABICHUS UMHU.

4. llens co3manusi CTOMMOCTH M YIIPaBJIEHUE LENSMHU MTOCTaBOK.

5. Db heKTUBHOCTH YNpaBIEHUs LEMSIMH MTOCTABOK.

6. [lepcrieKTUBBI pa3BUTHS YIIPABICHUS IIEMSIMU OCTAaBOK B Poccuu.

7. Knaccudukanus M B3aMMOCBSI3b OCHOBHBIX YPOBHEW MPUHATHS PEIICHUMA
IIPY YIIPABJIECHUU LIENSIMU ITOCTaBOK.

8. CtpaTeruss KOHKYpEHTHOTO TOBEACHUS U CTpaTervs YNpaBICHHUS LEMSIMHU
IIOCTaBOK.

9. Crparernueckuil ypoBEHb MPHUHATHS PpELICHUWH B YHOPABICHUU ILEMSIMU
noctaBok. ['eorpaduueckoe pacrpenesieHHe MOIIHOCTEH LENU [OCTaBOK.
[Tpou3BoaCTBO U AUCTPUOYLUSI.

10. Ctparernueckuii ypoBEHb NPUHATHSA PEIICHUNA B YIPABICHUHU ICTISIMH
ITIOCTAaBOK. YTIPABJIEHUE 3allaCaMU B LIETAX MOCTABOK. 1 paHCIIOPTHAS JOTUCTHKA B
LIETISIX ITOCTaBOK.

11. CtpaTternueckuii ypoBEHb MNPUHATUSA PEUICHUH B YHOpPaBICHUM LEHSAMU
MOCTaBOK. MH- 1 ayTCOPCHHT B LEISX NOCTABOK. MAapKETHHT.

12. CtpaTernueckuii ypoBEHb NPUHATUS PEIICHUH B YNPABICHUH LEMSIMU
nocTtaBok. [IpoekTupoBanue CTpyKTypbl IUCTPUOYLIUH U TPOU3BOACTBA.

13. Ctparernueckuii ypoBEHb NPUHATUS PEIICHUH B YNPABICHUH LEMSIMU
MOCTaBOK. BBIOOP MOCTaBIIMKOB U MOCTPOCHHUE CUCTEMBI B3aUMOJICHCTBHS C HUMHU.

14. TakTuyeckuid ypoOBE€Hb MPHUHATUS PpEIICHUA B YNPABICHUU UEHSAMU
nocraBok. [IporHosupoBanue copoca. IlnaHupoBaHue MPOM3BOIACTBEHHOU
IIPOTPAMMBL.

15. TakTuyeckuid ypoBE€Hb NPHUHATUS PEIICHUNA B YNPABICHUU UEHSAMU
noctaBok. llmanupoBanue IuUCTpUOyIMH M TpaHCOpTUpOBKH. llmanupoBanue
3aKyIIOK M 3aI1acoB.

16. OnepaTuBHBI ypOBEHb MPUHATUS PEUICHUH B YHPaBICHUH LEMSIMU
ITIOCTaBOK.

17. TIpobGnema HeompeneICeHHOCTH B IeMsIX moctaBok. Kiaccudukaius BUI0B
HEOIIPEAECIEHHOCTH.

18. Puck B 1iensix MocTaBoK. Y CTOMUMBOCTD LIETIEN MTOCTaBOK.

19. Crangaptsl 6€30MaCHOCTH LIeTIeH MOCTAaBOK. MEHEKMEHT pUCKa B IEIAX
ITIOCTaBOK.

20. YnopaBieHue cOObITUAMHU B IEMSAX MOCTABOK.



21. CHmKeHHe HEeolpeaeaeHHOCTH B emsax moctaBok. Bullwhip — addexr B
LEMNSAX MOCTABOK U METOJIbI €T0 CHUKECHHUS.

22. CHW)KEHHE HEONPEICIIEHHOCTH B  ILemsIX MocTaBok. OTiokeHHas
auddepeHnranys TpoayKIMA U TOUYKa TPOHUKHOBEHUS 3aKa3a.

23. TlocTpoeHue MmIaHoOB LieTel MOCTABOK C YYETOM U30BITOYHOCTH.

24. 3HaueHHe U CYUTHOCTh KOOPAMHALIMY B YIIPABIECHUH LIETIIMU [TOCTABOK.

25. KoH1enuu u TeXHOJOTUU KOOPAUHAIIUY IIeTIeH MOCTaBOK.

26. [IpakTHueckue pEeKOMEHJALMU IO BBIOOPY CTpaTeruu MU YJIyYLICHUIO
KOOPAMHALIUY B LEMNSAX MOCTABOK.

27. Koutpommar unemeid  moctaBok. BalancedScoreCard -  cucrema
cOaTaHCUPOBAHHBIX MOKA3aTEIIEH.

28. Koutpomumar nenerr moctaBok. SCOR - pedepentHas Mozaenb Iemei
MOCTaBOK.

29. Kimaccudukanus pazaudabix GopM yrpaBieHUs HEMSIMH MOCTaBOK.

30. BupryanbHble mnpeanpuatvs. TeHACHUUHM Pa3BUTUS  BHUPTYaJbHBIX
MPEANPUATUN.

31. I'nbKue 11enu nocTaBoK.

32. YrupaBneHue JOITOCPOYHBIM Pa3BUTUEM IIETICH TOCTABOK.

33. Onpenenenne alanTUBHBIX LENei MOCTaBOK U YIPaBJICHUS UMH.

34. CtpykTypHO-(GYHKIIMOHATIBHBINA PE3ePB aJanTHBHBIX IIETIEH MOCTABOK.

35. IlpakTueckoe BHEIPEHUE YIPABICHUS aIallTUBHBIMU LIETISIMUA TTOCTABOK.

36. TenneHuuu 1 MpoOIEMbl pa3BUTHSI YIPABIECHUS UEMSIMHU OCTaBOK.

37. OCHOBHBIE 3TaITbl TIOCTPOCHUSI CUCTEMBI YIIPABICHUS IETISIMHA MTOCTABOK.

38. Opranuzanusi MeX(QUPMEHHOW Koomepaluuu U KoopauHaiuu. V3meHeHune
OpraHU3allMOHHOTO BUJIEHUS OM3HECA.

39. Opranuzanus MeX(QUPMEHHOM KOOTIEpAIlUi U KOOPIUHAIINH. AyTCOPCHHT.

40. Opranuzanuss MeX(PUPMEHHON koomepauuu U KoopauHauuu. IllaHcel n
PHUCKU CTpaTEruy B3aUMOICHCTBHUSL.

41. YupaBnenue OusHec-npoueccamu. llpomeccbl W UX  ONTUMU3ALMS:
OCHOBHBIE MTOHITHSI U KATETOPHH.

42. Knaccudukaiuss  cTpaTerdii  WHTETPUPOBAHHOTO  YIOpPABICHUS U
KOOpJMHAIIMM IIeTIeld TMOCTaBOK. lIpakThueckue peKOMEHAalMu 10 BBIOOpPY
CTpaTeruu MHTErPUPOBAHHOTO YIIPABJICHUS U KOOPAUHALIUY.

43. adopMallmoHHbIE TEXHOJIOTUU I YIPaBIEHUS IETSIMU MOCTaBOK. Poib
U BUbl UHPOPMAIIMOHHBIX TEXHOJIOTHI B YIIPABICHUH LIETIIMUA TOCTABOK.

44, CoBpeMeHHbIE HH(POPMAIIMOHHBIE TEXHOJOTUM MOHUTOPHHTA IIeTei
nocraBok. KoMruiekcHas nuapopmaimonHas UHQpacTpyKTypa.

45. OCHOBHbIE KOHLEMIUHU MOAJNEPKKH MPUHATHUS PELICHUN NpHU YIpaBIeHUU
[ENsIMHU TIOCTaBOK. IHCTpyMEHTHI perieHns 3a/1a4 YIpaBiIeHUs [EMsIMHU MOCTaBOK.

46. MeTopl aHAMN3a YyBCTBUTEIILHOCTH LIETNEH TTOCTaBOK.

OBPA3EIl DK3AMEHAIIMOHHOT'O BUJIETA

Kadenpa: JKk3aMeHAlMOHHBIN OmiteT Ne 1 YTBepxkaaro:
“TeXHOJIOTHsI TPAHCTIOPTHBIX 1o aucuuIuinHe «OCHOBBI YIIPaBICHUS LEMsIMU 3aBenyronuii kadeapoii
TIPOLIECCOB U JIOTUCTHKA” TTIOCTaBOK»

Uit HarpasieHus 23.05.04 Jotent Kopostb P.T'.

ceMectp  / _ yu.r. «OQKCIuTyaTanys KeJae3HbIX 10pory,
crneruanu3anyst «TpaHCIOPTHEIN OH3HEC U




DK3aMeHaTop

JIOTUCTHUKA»

» 201_r.

1. Ponb ymipaBiieHUsI LETISIMU ITOCTaBOK B 3KoHOMHUKe mpeanpustus. (ITK-9).
2. IlpobeMa HEOMPENEICHHOCTH B IEMAX IOCTABOK.
neomnpenencaroctu. (ITK-9).

Knaccuduxanus BuI0B

KPUTEPUI ONIEHUBAHUSA OTBETA HA DK3AMEHE

OT1au4Ho

Xopowio

Y10BJIETBOPUTEIBHO

HeynoBJjieTBOPpUTEJIBHO

CooTBeTCTBH
€ KpUTEpHIO
Ipu  OTBETE
Ha BCE
BOITPOCHI
ouiera 51
JIOIIOJIHUTED
HbIE

BOITPOCHI

Nmemrn  mecto  HeOousbIme
yOylleHus B OTBETax Ha
BOIIPOCHI, CYIIECTBEHHBIM
o0pa3oM HE CHIDKAIOUIUE HUX
Ka4eCTBO WJIM HMEIO MeCTO
CYIIECTBEHHOE YIyIICHHE B
OTBETE Ha OJWH W3 BOIPOCOB,
KOTOpoe 3a TeM  Obulo
YCTPAaHEHO  CTYAEGHTOM  C
IIOMOIIIBIO YTOUHAIOMIUX
BOIIPOCOB

Nwmeer MECTO
CYIIECTBEHHOE
yIyIIEHUE B OTBETAX
Ha BOMNPOCHI, 9aCTh U3
KOTOPBIX ObLIa
yCTpaHEHa CTYICHTOM
c MTOMOIIIBIO
YTOYHSIFOIIHX
BOIIPOCOB

Nmenn MECTO
CYIIICCTBCHHBIE
YIYIIEHUs] TPU OTBETax
Ha BCE BONPOCHI Ouiera
WIH MOJIHOE
HECOOTBETCTBUE B OoJjee
yem 50% wmarepuana
BOITPOCOB Omiera
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